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About the School
Location Kaikohe

Ministry of Education profile
number

1122

School type Full Primary (Years 1 to 8)

School roll 41

Gender composition Girls 22
Boys 19

Ethnic composition Māori 
NZ European/ Pākehā 
Tongan

93%
5%
2%

Review team on site July 2012

Date of this report 15 October 2012

Most recent ERO report(s) Education Review
Education Review
Education Review

November 2009
October 2006
April 2003

The Purpose of an ERO Report
The purpose of ERO’s reviews is to give parents and the wider school community assurance
about the quality of education that schools provide and their children receive. An ERO school
report answers the question “How effectively is this school’s curriculum promoting student
learning - engagement, progress and achievement?” Under that overarching question ERO



Waima School Education Review Report 15/10/2012

From: http://www.ero.govt.nz/Early-Childhood-School-Reports/School-Reports/Waima-School-15-10-2012
© ERO 2010
Page  / 2 7

reports on the quality of education and learning outcomes for children and for specific groups
of children including Māori students, Pacific students and students with special needs. ERO
also reports on the quality of the school’s systems for sustaining and continuing
improvements.

Disclaimer

Individual ERO school and early childhood centre reports are public information and may be
copied or sent electronically. However, the Education Review Office can guarantee only the
authenticity of original documents which have been obtained in hard copy directly from either
the local ERO office or ERO National Office in Wellington. Please consult your telephone
book, or see the ERO web page, , for ERO office addresses.http://www.ero.govt.nz

1 Context

http://www.ero.govt.nz/About-ERO/Contact-ERO
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1 Context
What are the important features of this school that have an impact on student learning?

Waima School is a small rural school catering for children in years 1 to 8. The school is well
resourced and maintained. Children and families are proud of their long-standing 
and inter-generational connections with the school. There is high community involvement in,
and commitment to, the school.

Nearly all students on the roll identify as Māori. Most are of Mahurehure descent. Values of
whanaungatanga, integrity, manaaki and ako are highly evident in everyday practice. The
school has an inclusive culture which promotes a welcoming and positive tone.

There have been recent changes in the board with four of the current eight members being
new to their roles. The 2009 ERO report recommended the school develop further
understanding of self review in order to raise children’s achievement.

2 Learning
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2 Learning
How well are students learning – engaging, progressing and achieving?

Children maintain high levels of engagement in their learning. They show enthusiasm and are
keen and motivated to learn. Children support and encourage each other in their learning, and
are confident, connected and actively involved learners.

Children’s engagement in learning is well promoted by the school. Achievement information is
shared regularly with children. Children are regularly involved in goal setting and identifying
their next learning steps. There is evidence that many children are making good progress
over time at Waima school. The principal is working within a wider schooling cluster group to
explore transitioning processes for Year 8 students as part of an initiative to track the
continued progress of these children.

Student achievement information provides clear evidence of how well children are achieving
in relation to National Standards. Most children achieve well in reading. Achievement in
writing and maths is not as high, with many children yet to meet the National Standards.
Achievement data identifies that boys achievement is significantly lower than girls. ERO
recommends that the school continue to investigate strategies to support boys’ learning.

Teachers identify individuals or groups of children who need support or extension and provide
appropriate programmes for them. Ongoing improvement is a focus of the school, and the
school regularly celebrates the progress of individuals. Children are also supported by
competent teacher aides. Achievement data is analysed to improve learning programmes.
Parents receive clear and timely reports about their children’s progress and achievement in
relation to the National Standards.

3 Curriculum
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3 Curriculum
How effectively does this school’s curriculum promote and support student learning?

The school’s curriculum is effective in promoting confident learners. It provides a wide variety
of learning opportunities, especially in the areas of the arts and physical education. Children’s
skills are supported and nurtured. High levels of community involvement help children to
access a broad curriculum. The principal and board actively seek resources that will benefit
children’s learning experiences and foster their sense of identity and belonging.

Learning contexts are relevant, authentic and interesting. All children have rich opportunities
to increase their understanding of te reo and tikanga Māori. Leadership roles provided for
children are an important part of the school’s te reo Māori programme. The curriculum
appropriately integrates turangawaewae, whakapapa and the geographical features of
Waima. Māori values are strongly reflected in the school’s curriculum and everyday practices.

Staff support the learning of all children and have high expectations for their learning. They
know the children and their families well. Teachers actively work to build and maintain a
positive and constructive learning environment. There are positive and respectful relationships
between children and between children and teachers. Teachers provide a high degree of
positive feedback and encouragement for children. Staff should ensure the pace of learning is
maintained for all students, including capable girls.

Teachers show competence in using te reo in their classes and incidentally throughout the
school day. They use culturally responsive teaching and learning strategies to further meet
children’s needs.

How effectively does the school promote educational success for Māori, as Māori?

The very large majority of children (93%) attending the school are Māori. Comments about the
relevance of the school’s curriculum, including its capacity to make learning relevant and
interesting for students, inclusion of Māori values and children’s cultural heritage and identity
helps ensure that success for Māori as Māori is a fundamental part of teaching and learning
practices and classroom programmes.

4 Sustainable Performance
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4 Sustainable Performance
How well placed is the school to sustain and improve its performance?

Waima School is well placed to sustain and improve its performance. The board, staff and
community are collectively involved in determining and supporting the vision for the 
school. Home-school partnerships are designed to encourage parents’ active involvement in
their child’s learning. Keeping the learning alive, is a term used by the staff to reflect the
importance of continuing the education of children at home.

The principal provides strong leadership. She has high expectations for children’s learning
and for teachers as professionals. The principal is very proud of the school and is dedicated
to supporting the best outcomes for the children. She is a highly visible leader who is
accessible to children, staff and parents.

The newly formed board of trustees shows commitment to its governance role. Trustees
strongly encourage initiatives supporting the unique position of Māori. Induction for trustees is
being carefully managed by a competent and highly motivated chairperson. Resources are
allocated to meet the school priorities and goals.

The school has a reflective culture and reflection outcomes are used to inform decision
making. There is recent evidence of formal processes of self review being documented. ERO
recommends the board and principal continue to use self review processes and embed these
practices over time to ensure ongoing improvement in student achievement.

Board assurance on legal requirements
Before the review, the board of trustees and principal of the school completed the ERO Board

. In these documents they attested that theyAssurance Statement and Self-Audit Checklists
had taken all reasonable steps to meet their legislative obligations related to:

board administration

curriculum

management of health, safety and welfare

personnel management

financial management

asset management.

During the review, ERO checked the following items because they have a potentially high
impact on student achievement:
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emotional safety of students (including prevention of bullying and sexual harassment)

physical safety of students

teacher registration

stand-downs, suspensions, expulsions and exclusions

attendance.

When is ERO likely to review the school again?
ERO is likely to carry out the next review in three years.

Makere Smith
National Manager Review Services
Northern Region (Acting)

15 October 2012


